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CCESC Guiding Principles for the
Safe Return to Work

1) Ensure decisions are made with compassion and consideration for
the safety and wellness of all stakeholders.

2) Collaborate with partner districts and schools to ensure continuity of
service delivery.

3) Deliver high-quality instruction and services to students, regardless of
delivery fomat.

4) Balance compassion for stakeholders with fiscally responsible
decisions.
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Responses to COVID-19: March - Jul

Transportation
adjustments

Weekly
situational
reports

Daily/weekly
staff phone
check-in
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Distance
learning
implementation

Digital Learning
Platform RFP

Weekly wellness
survey

Return fo work
survey

Digital Divide
RFP

Equipment
upgrades and
modifications

Stuff the Bus
event (food
drive)

Mental Health
Nalx

D &l
Committee

Weekly wellness
newsletter

Esports RFP

EAP Agreement
with Cooper
Health



Chronology of Actions:
February - March

* Administrative team discussions and * Monitoring national, state, and county
monitoring potential impact to CCESC authorities for guidance

e Preliminary action plans developed

* CCASA Meeting to formulate a county-wide
COVID-192 emergency plan

* Sponsored County Dept of Health and
Superintendents Teleconference

e Commissioner of Education teleconference

e Governor announces temporary school
closure.

* CCESC Administrative Team daily meetings
commence

* Employee Wellness Checks commence

* Supervisors commence weekly
departmental teleconferences
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Chronology of Actions:

April - May

* Administrative team continues regular planning and
confingency meetings

* All Clementon staff equipped for
telecommuting/virtual office (VO)

eTransportation supervisor implements new operational
plan

*CCJDC principal implements new operational plan

*Education supervisors implement develop and
implement new remote service plans and hybrid office
schedule.

*TD Bank Project SEARCH manager develops and
implements remote learning plan

e Communications/PR manager develops and
implements all communications plans

*Business Administrator implements hybrid office
operations plan

*Superintendent coordinates all national, state,
county, and local collaborative planning guidance
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May

* Administrative team continues regular planning and
confingency meetings

*Return to Work for 2020-201 school year planning
commences. Committees formed: Health and Safety,
Policy & Procedure, Cleaning and Disinfecting, Facility
and Traffic, Communications

*Business Administrator and transportation supervisor
embark on a 2019-2020 comprehensive payment
plan for districts and contractors
*Superintendent continues coordination with all
national, state, county, and local collaborative
planning and guidance



Chronology of Actions:
June - July

* Administrative tfeam continues regular planning and * Administrative team continues regular planning and
contingency meetings contingency meetings

*Field staff checkout and drop off completed * All return to work committee plans are finalized and

* All return to work committees meet weekly implemented for Clementon staff to return to work.
«Diversity and inclusion committee announced * All Clementon staff return to on-site work on July 6.
*Pandemic Response Team Committee announced * All education supervisors develop return to work plans
«Partner schools’ plans requested for field staff and Project SEARCH interns

*ESY service preparations *Business Administrator and transportation supervisor

develop and recommends transportation payment

*Business Administrator finalizes and successfully olan for 2020-2021 school year

implements 2019-2020 transportation payment plan . - .
*Superintendent confinues coordination with all SRETMTEEIT SUlRIilE (ETUM o et el o (e

national, state, county, and local collaborative DOk foropprovol. . .
planning and guidance *Transportation logistics and school scheduling

modifications begin

*Superintendent continues coordination with all
national, state, county, and local collaborative
planning and guidance
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CCESC Outstanding Challenges

* COVID-19 trends and changes in federal, state and local guidelines
* Mental health issues/EAP
* Positive case management & Contact tracing
* Supply availability & facility cleaning/disinfecting
« Staffing impact

Health and Safety -<

- Overall budget considerations

B Partner districts contract reviews

* State funding for nonpublic programs
Budget < * Risk analysis

_ B New Projects/Revenue sources

Partner districts/schools
instructional plans for * CCESC staffing impact
field staff
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CCESC Outstanding Challenges

o CCESC guidelines for 2020-2021

e District/contractor agreement

e Financial impact scenarios

 Logistical modifications due to COVID-19

Transportation <

Cooperation with -
community » CCESC staffing impact

partners, districts, < * Professional Development

and school * Project SEARCH interns return to Mt. Laurel
operational plans (_

oL » Keeping stakeholders informed accurately and in a
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